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Action items for your immediate attention:

1. Adjusting journal entries

Enclosed you will find a copy of the adjusting journal entries. Please post the entries to your
general ledger on the date as indicated. Once the entries have been posted, it is best to disable
the ability to post into the prior year again.



Doane
Grant Thornton

Doane Grant Thornton LLP
Suite 650

1675 Douglas Street
Victoria, BC

V8W 2G5

T +1 250 383 4191
F +1 250 381 4623
www.doanegrantthornton.ca

July 24, 2025

Saanich Peninsula Hospital & Healthcare Foundation
2166 Mount Newton Cross Rd
Saanichton, BC V8M 2B2

Attention: Heather Edward

Dear Heather:

We are pleased to provide you with the financial reporting package for Saanich Peninsula Hospital &
Healthcare Foundation (“the company”, “you” or “your”) for the year ending March 31, 2025. This
financial reporting package contains all the engagement deliverables for the current fiscal year. Be sure

to review the items carefully and get back to us with any questions or concerns you may have.

Yours sincerely,
Doane Grant Thornton LLP

Spare Gt Aonte oZLF

Marley Gibbons, CPA, CA
Principal
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To the members of Saanich Peninsula Hospital and Healthcare Foundation

Opinion

We have audited the financial statements of the Saanich Peninsula Hospital and Healthcare Foundation
(“the Foundation”), which comprise the statement of financial position as at March 31, 2025, and the
statements of operations, changes in fund balances and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Saanich Peninsula Hospital and Healthcare Foundation as at March 31, 2025, and its results
of operations and its cash flows for the year then ended in accordance with Canadian accounting standards
for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Foundation in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other matter- supplementary information

Our audit was conducted for the purposes of forming an opinion on the financial statements taken as

a whole. The schedule of expenses on page 16 and schedule of transfers to qualified donees on page 17
are presented for purposes of additional information and are not a required part of the financial
statements. Such information has been subject to the auditing procedures applied only to the extent
necessary to express an opinion in the audit of the financial statements taken as a whole.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Audit | Tax | Advisory
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In preparing the financial statements, management is responsible for assessing the Foundation’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Foundation or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Foundation to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Audit | Tax | Advisory
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Report on other legal and regulatory requirements

As required by the Societies Act of British Columbia, we report that, in our opinion, the accounting principles
in the Canadian accounting standards for not-for-profit organizations have been applied on a consistent
basis with that of the preceding year.

Victoria. Canad jm%ﬂ‘%ﬁo&f

July 24, 2025 Chartered Professional Accountants
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Saanich Peninsula Hospital and Healthcare Foundation

Statement of Operations
Year ended March 31

Revenue
Fall Campaign, net (Note 7)
Donations and bequests

Interest and dividends
Unrealized gain on investments
Realized gain (loss) on investments

Expenses
Administration (Page 14)
Fundraising (Page 14)
Charitable purpose (Page 14)
Transfer to qualified donees (Page 15)

Excess of revenue over expenses

General Externally Endowment Total Total
Fund Restricted Fund 2025 2024

- 7,769,810 - 7,769,810 5,668,986

684 1,326,713 - 1,327,397 1,284,172

684 9,096,523 - 9,097,207 6,953,158
747,255 216,520 - 963,775 759,814
728,866 156,801 - 885,667 900,147
40,753 48,509 - 89,262 (25,494)
1,517,558 9,518,353 - 11,035,911 8,587,625
656,468 - - 656,468 545,894
393,340 - - 393,340 319,632
69,855 - - 69,855 50,975
281,578 2,236,801 - 2,518,379 2,550,473
1,401,241 2,236,801 - 3,638,042 3,466,974
116,317 7,281,552 $ - 7,397,869 5,120,651

See accompanying notes to the financial statements.



Saanich Peninsula Hospital and Healthcare Foundation

Statement of Changes in Fund Balances
Year ended March 31

General Externally Endowment Total Total
Fund Restricted Fund 2025 2024

Fund balances, beginning of year $ 8,382,612 14,126,954 3,340,586 $ 25,850,152 $ 20,640,366
Contribution to endowments - - 61,300 61,300 89,135
Excess of revenue over expenses 116,317 7,281,552 - 7,397,869 5,120,651
Fund balances, end of year $ 8498929 $ 21408506 $ 3,401,886 $ 33,309,321 $ 25,850,152

See accompanying notes to the financial statements.



Saanich Peninsula Hospital and Healthcare Foundation
Statement of Financial Position

March 31
2025 2024
Assets
Current
Cash and cash equivalents $ 17,689,010 11,502,681
Investments, at fair value (Note 3) 14,859,836 13,776,458
Bequests and other receivables (Note 9) 28,839 29,786
Accrued interest 2,717 2,717
Prepaid expenses 81,136 38,316
32,661,538 25,349,958
Cash surrender value of life insurance
policies (Note 4) 79,152 79,152
Capital assets (Note 5) 655,898 680,709
$ 33,396,588 26,109,819
Liabilities
Current
Accounts payable and accrued liabilities $ 87,267 259,667
Fund Balances
General 8,498,929 8,382,612
Externally restricted 21,408,506 14,126,954
Endowments (Note 6) 3,401,886 3,340,586
33,309,321 25,850,152
$ 33,396,588 26,109,819
Commitments (Note 12)
On behalf of the Board:
. Director : Director
Brian. Mal, (luns Strawb

See accompanying notes to the financial statements. 6



Saanich Peninsula Hospital and Healthcare Foundation

Statement of Cash Flows
Year ended March 31

2025 2024
Cash provided by (used in):
Operations
Excess of revenue over expenditures $ 7,397,869 $ 5,120,651
Amortization 25,192 10,104
Unrealized gains on investments (885,667) (900,147)
Realized (gains) losses on investments (89,262) 25,494
6,448,132 4,256,102
Changes in non-cash operating working capital
Bequests and other receivables 947 (2,804)
Prepaid expenses (42,820) 4,589
Accounts payable and accrued liabilities (172,400) 166,678
$ (214,273) $ 168,463
Investing
Endowment contributions 61,300 89,135
Purchase of capital assets (3,515) (229,002)
Proceeds from disposition of investments 1,186,200 2,298,255
Purchase of investments (1,291,515) (2,886,926)
(47,530) (728,538)
Increase in cash and cash equivalents 6,186,329 3,696,027
Cash and cash equivalents, beginning of year 11,502,681 7,806,654
Cash and cash equivalents, end of year $ 17,689,010 $ 11,502,681
See accompanying notes to the financial statements. 7



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

1. Purpose of the Foundation

The Saanich Peninsula Hospital and Healthcare Foundation (the “Foundation”) is incorporated
under the Societies Act of British Columbia. The Foundation is registered as a charity with the
Canada Revenue Agency under registration number 11913 0540 RR0001.

The Foundation’s purpose is to further the aims, interests and objectives of the Saanich
Peninsula Hospital and other such organizations carrying on healthcare activities in the
Saanich Peninsula that are qualified donees under the provisions of the Income Tax Act of
Canada and to raise the necessary funds for this purpose. Donations received by the
Foundation are used to enhance health care through equipment purchase, facility
enhancement or by assisting in health-related research and education. Donations are not
applied to hospital operating expenses.

The Saanich Peninsula Hospital is operated by the Vancouver Island Health Authority (the
“Authority”). The Foundation has the use of facilities and certain administrative services without
charge from the Authority.

2. Summary of significant accounting policies
Basis of presentation

The Foundation has elected to apply the standards of Part Il of the CPA Canada Handbook
in accordance with Canadian accounting standards for not-for-profit organizations
(“ASNPQO”). Canadian accounting standards for not-for-profit organizations are a part of
Canadian GAAP.

Revenue recognition

The Foundation follows the restricted fund method of accounting for contributions. Restricted
contributions are recognized as revenue of the appropriate restricted fund when received or
receivable.

Unrestricted contributions are recognized as revenue of the General Fund in the year
received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.

Contributions for endowment are recognized as direct contributions to the Endowment Fund.
Investment income with no restrictions on how it is to be spent is recorded to the General Fund

as earned. Investment income subject to restrictions on how it is to be spent is recorded to the
Externally Restricted Fund as earned.



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

2. Summary of significant accounting policies (continued)
Fund accounting

General Fund

The General Fund accounts for the Foundation’s administrative and fundraising activities. This
Fund also reports bequests, legacies and unspecified donations received for which there is no
restrictions attached by the donor. Funds that are internally restricted have been designated by
the Foundation for specific uses. Board restricted resources can be made available for other
purposes.

Externally Restricted Funds

Funds that are externally restricted are subject to externally imposed instructions specifying
how the funds are to be used.

Endowment Funds

Endowment funds are contributions externally restricted by the donor which must be retained in
perpetuity.

Cash and cash equivalents

Cash and cash equivalents include cash on hand and balances with banks as well as cashable
Guaranteed Investment Certificates.

Investments

Investments consist of a managed portfolio of investments that includes Canadian, U.S. and
international equities and fixed income securities. The portfolio is classified as current due to
the liquid nature of the investments.

Unrealized gains and losses are included in the statement of operations. Investment
transaction costs are expensed as incurred.

Employee future benefits

All eligible employees participate in a multi-employer defined benefit pension plan. Defined
contribution plan accounting has been applied to the plan as the Foundation has insufficient
information to apply defined benefit plan accounting. Accordingly, the Foundation’s
contributions are expensed in the year in which the services are rendered and represent its
total pension obligation.



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

2. Summary of significant accounting policies (continued)
Capital assets
Capital assets are recorded at cost other than donated assets, which are recorded at their

estimated fair market value upon receipt. Minor asset purchases are expensed as acquired.
Rates and bases of amortization applied over their estimated useful lives are as follows:

Donor wall - 10 years, straight line
Furniture and equipment, office improvements - 5 years, straight line
and computer equipment

Website - 3 years, straight line

Artwork is recorded at cost and is not subject to amortization.
In kind donations and contributed services

Donations of goods and services are recognized in the Foundation’s financial statements when
their fair value can be reasonably determined, they are used in the normal course of
operations, and would otherwise be purchased. The Foundation annually receives a significant
amount of volunteer time. Services provided by volunteers are not recognized in the financial
statements because the value of such services cannot be reasonably measured.

Financial instruments

The Foundation considers any contract creating a financial asset, liability or equity instrument
as a financial instrument, except in certain limited circumstances. The Foundation accounts
for the following as financial instruments:

. cash and cash equivalents

. investments

. bequests and other receivables

. accounts payable and accrued liabilities

Initial measurement
The Foundation initially measures financial assets and financial liabilities originating,
acquired, issued or assumed in arm’s length transactions at fair value.

Subsequent measurement

In subsequent periods, financial assets with actively traded markets are reported at fair value,
with any unrealized gains and losses reported in income. All other financial instruments are
reported at amortized cost and assessed for indicators of impairment at each reporting date.
Financing fees and transaction costs related to the origination, acquisition, issuance or
assumption of financial assets and financial liabilities, subsequently measured at cost or
amortized cost, are included as part of the adjusted fair value of the financial asset or
financial liability on initial measurement. Subsequent to initial measurement the fees and
costs are amortized into net income on a straight-line basis over the term of the related debt.
All other transaction costs are recognized in net income in the period incurred.

10



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

2. Summary of significant accounting policies (continued)

Derecognition
The Foundation removes financial liabilities, or a portion of, when the obligation is
discharged, cancelled or expires.

Impairment

Financial assets measured at cost or amortized cost are tested for impairment when
indicators of impairment exist at the end of the reporting period. Previously recognized
impairment losses are reversed to the extent of the improvement provided the financial asset
is not carried at an amount, at the date of the reversal, greater than the amount that would
have been the carrying amount had no impairment loss been recognized previously. The
amounts of any write-downs or reversals are recognized in net income.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amount of assets and liabilities, disclosures of contingent assets and
liabilities as at the date of the financial statements and the reported amounts of revenues and
expenses during the period. Such estimates are periodically reviewed and any adjustments
necessary are reported in earnings in the period in which they become known. Actual results
could differ from these estimates. The Association's material estimates include the collectability
of accounts receivable, accrual of accounts payable, useful life of tangible capital asset and
amortization of deferred capital contributions.

3. Investments, at fair value

The components of investments are as follows:

2025 2024
Fixed income $ 7,946,123 $ 7,557,760
Equities 6,913,713 6,218,698

$ 14,859,836 $ 13,776,458

4, Life insurance policies

The Foundation has been named owner and beneficiary of $82,000 (2024: $82,000) of death
benefit in life insurance policies. The cash surrender value of the life insurance policies at
March 31, 2025 is $89,771 (2024: $79,152).

11



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements

March 31, 2025

5. Capital assets

2025 2024
Accumulated Net Net
Cost amortization book value book value
Land $ 450,967 - $ 450,967 $ 450,967
Furniture and equipment 53,059 51,567 1,492 -
Office improvements 16,619 16,619 - 1,563
Artwork 5,087 - 5,087 5,087
Donor wall 226,683 30,224 196,459 219,127
Computer equipment 39,171 37,278 1,893 3,965
Website 77,815 77,815 - -
$ 869,401 213,503 $ 655,898 $ 680,709

In 1996, the Foundation received certain land as part of a bequest from the Estate of George

Mure Wood Graham.

6. Endowments 2025 2024
Gerald G. and Lottie Few Fund $ 93,364 $ 93,364
Iverson Fund 133,660 133,660
Hannah E. Rodwell Fund 140,301 140,301
Florence Yong Scholarship Fund 1,254,561 1,193,261
Enid Blakeney Fund 1,780,000 1,780,000
$ 3,401,886 $ 3,340,586
7. Fall campaign 2025 2024
Income - donations, bequests and gala $ 8,079,184 $ 5,956,365
Expenses 309,374 287,379
$ 7,769,810 $ 5,668,986

12



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

8. Employee pension plan

The Foundation and its employees contribute to the Municipal Pension Plan. The British

Columbia Pension Corporation administers the Plan, including the payment of pension benefits
on behalf of employers and employees in accordance with the Public Sector Pension Plans Act

and the Municipal Pension Plan Rules. The risks and rewards associated with the Plan’s
unfunded liability or surplus are shared between the employers and the Plan’s members and
may be reflected in their future contributions.

Based on the most recent actuarial valuation as of December 2021, the Municipal Pension Plan

is fully funded as of that date. Portions of any surplus or deficiency are not attributed to
individual employers.

9. Bequests and other receivables

The following items are included in receivables:

2025 2024

Bequests $ 18,000 $ 18,000
Government receivable for goods and services rebate 10,839 11,786
$ 28,839 $ 29,786

10. Allocated expenses

It is the practice of the Foundation to allocate salaries, wages and benefits of the CEO, the
administrative assistant and certain contractor support costs between administration,
fundraising, and charitable purposes. This allocation is based on management estimate of
resource requirements by each individual function as follows:

Charitable

Administration Fundraising Purposes

CEO 45% 45% 10%
Administrative assistant 45% 45% 10%
Contractor expenses 45% 45% 10%

13



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

11. Risk management

In the normal course of operations, the Foundation is exposed to interest rate risk, market risk
and credit risk. The Foundation’s primary risk management objective is to protect earnings and
cash flow, and ultimately to continue to raise funds to meet the objectives of the Saanich
Peninsula Hospital. Risks are managed within limits established by the Foundation’s Board of
Directors and implemented by management. These risks and actions taken to manage them
are as follows:

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes
in market interest rates. The Foundation’s main interest rate exposure relates to its investments
that are invested in money market funds. It minimizes their exposure to interest rate risk
whenever possible by utilizing a conservative investment policy.

Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes
in market prices, whether those changes are caused by factors specific to the individual
instrument or its issuer or factors affecting all instruments traded in the market. The
Foundation’s main market risk is in the equity fund investments that it owns which are traded on
the public market. The Foundation manages this risk by maintaining a conservatively diversified
portfolio and investing a small portion of its investments in equity funds traded on public
markets.

Credit risk

Credit risk arises from the possibility that a debtor is unable to discharge its obligations to the
Foundation in a timely manner. The Foundation minimizes its risk through regular monitoring
and follow-up of its outstanding receivables.

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated
with financial liabilities. It is the opinion of management that the Foundation is not exposed to
significant liquidity risk.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will

fluctuate because of changes in foreign exchange rates. It is the opinion of management that
the Foundation is not exposed to significant currency risk.

14



Saanich Peninsula Hospital and Healthcare Foundation

Notes to the Financial Statements
March 31, 2025

12. Commitments
During the year, the Foundation entered into a five-year lease agreement for the use of the
Sidney office space commencing on November 1, 2024. The future minimum payments are:

2026 28,123
2027 28,969
2028 29,840
2029 30,731
2030 18,234

$ 135,898

13. British Columbia Societies Act remuneration disclosure

Included in the British Columbia Societies Act is a requirement to disclose the remuneration
paid to all directors, employees and all contractors who are paid at least $75,000 annually.

During the year the Foundation paid nil remuneration to directors (2024: nil).
During the year, the Foundation paid $218,780 (2024: $150,000) in remuneration to two

employees (2024: one), whose remuneration, during the applicable period, was at least
$75,000.

14. Comparative figures

Comparative figures have been adjusted to conform to changes in the current year
presentation.

15



Saanich Peninsula Hospital and Healthcare Foundation

Schedule of Expenses

Year ended March 31 2025 2024
Administration
Salaries and benefits 314,180 225,548
Professional fees 138,328 159,659
Office and stationery 78,463 63,090
Computer, software and training 58,430 46,459
Amortization 28,326 17,983
Professional development 25,192 10,104
Graham Land Project 3,678 9,766
Bad debts 6,069 8,645
Dues and membership 3,802 3,690
Board development and strategic planning - 950
656,468 545,894
Fundraising
Salaries and benefits 314,180 225,548
Advertising 49,512 69,306
Project support- newsletter/campaign 23,733 19,482
Travel and subsistence 5,415 5,296
Contractor 500 -
393,340 319,632
Charitable purpose
Salaries and benefits 69,818 50,122
Volunteer appreciation 37 853
69,855 50,975
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Saanich Peninsula Hospital and Healthcare Foundation
Schedule of Transfers to Qualified Donees

Year ended March 31

Activation

Acute Care

OR Surgery

Chapel and spiritual
Imaging

Education
Emergency room
Equipment

Garden fund
Hospital staff appreciation
Music therapy
Palliative care
Primary Health Care
Recruitment

General Externally Total Total
Fund Restricted 2025 2024
- 218,168 $ 218,168 $ 663,669
- 795,213 795,213 589,564
- 2,230 2,230 114,253
- 1,047 1,047 24,346
- 239 239 -
- 114,717 114,717 106,544
- 90,699 90,699 49,386
- 969,945 969,945 442,357
- 9,468 9,468 22,281
99,743 100 99,843 82,462
- 19,287 19,287 36,604
- 13,508 13,508 92,913
158,339 2,181 160,520 326,094
23,495 - 23,495 -
281,577 2,236,802 $ 2,518,379 $ 2,550,473

17



Saanich Peninsula Hospital & Healthcare Foundation 4.3
Year End: March 31, 2025

Adjusting Journal Entries

Date: 4/1/2024 To 3/31/2025

Number Date Name Account No Debit Credit
1 3/31/2025 Externally restricted funds 3015 8,580,442.00
1 3/31/2025 Unrestricted funds 3030 1,660,860.00
1 3/31/2025 Earnings - Previous Year 3560 10,241,103.20

1 3/31/2025 Office Supplies, Printing, Postage 5050 198.80

To reconcile the opening net asset

allocation
2 3/31/2025 Endowment Funds 3018 61,300.00
2 3/31/2025 ER - Donations 4210 61,300.00

To adjust endowment contribution
to net assets as required by ASNPO revenue recognition 4410

3 3/31/2025 Scotia McLeod Investments 1515 31,406.00
3 3/31/2025 Realized Capital Gains 4620 31,406.00

To adjust investment balance to
actual at yearend

10,334,008.00 10,334,008.00

Net Income (Loss) 7,397,868.43

8/7/12025
2:21 PM Page 1



Saanich Peninsula Hospital & Healthcare Foundation 4.6
Year End: March 31, 2025

Trial Balance By Account

Account Prelim Adj's Reclass Rep
1020 CIBC - Operating 4,437,677.58 0.00 0.00 4,437,677.58
1021 CIBC - Gaming 20,601.66 0.00 0.00 20,601.66
1022 CIBC - EFT 72,447.01 0.00 0.00 72,447.01
1023 CIBC - Savings 4,056,129.91 0.00 0.00 4,056,129.91
1040 Cash Clearing 23,664.94 0.00 0.00 23,664.94
1045 Petty Cash - Sidney 100.00 0.00 0.00 100.00
1050 Petty Cash 250.00 0.00 0.00 250.00
1060 Scotia bank 0.00 0.00 8,903,270.00 8,903,270.00
1070 RBC (Cash Equivalents for presentation) 0.00 0.00 174,868.97 174,868.97
1200 Accounts Receivable 18,000.00 0.00 0.00 18,000.00
1220 GST Receivable @ 50% 10,838.56 0.00 0.00 10,838.56
1275 Accrued Interest 2,717.00 0.00 0.00 2,717.00
1300 Prepaid Expense & Deposits 81,137.24 0.00 0.00 81,137.24
1505 Scotia McLeod - Endowments 4,228,667.05 0.00 0.00 4,228,667.05
1510 Scotia McLeod Endowments MV 222,118.95 0.00 0.00 222,118.95
1515 Scotia McLeod Investments 11,727,703.39 31,406.00 (8,903,270.00) 2,855,839.39
1516 Scotia McLeod - Market Value 525,836.61 0.00 0.00 525,836.61
1530 RBC (PHN) Investments 6,218,662.42 0.00 (174,868.97) 6,043,793.45
1532 Market Value Adj RBC (PHN) 983,580.42 0.00 0.00 983,580.42
1535 Cash Surrender Value - Life Ins. 79,151.92 0.00 0.00 79,151.92
1820 Computer Equipment at Cost 36,039.70 0.00 0.00 36,039.70
1825 Accum. Amort. - Computer Equipment (34,250.87) 0.00 0.00 (34,250.87)
1835 Donor Wall 226,683.43 0.00 0.00 226,683.43
1837 Accum. Amort. Donor Wall (30,224.45) 0.00 0.00 (30,224.45)
1840 Website Development 77,815.18 0.00 0.00 77,815.18
1845 Accum. Amort. Website Development (77,815.18) 0.00 0.00 (77,815.18)
1850 Furniture and Equipment 53,059.06 0.00 0.00 53,059.06
1855 Accum. Amort. Furniture & Equipment (51,566.94) 0.00 0.00 (51,566.94)
1861 Office Improvements 16,618.76 0.00 0.00 16,618.76
1865 Accum. Amort. Office Improvements. (16,618.76) 0.00 0.00 (16,618.76)
1870 Software 3,131.32 0.00 0.00 3,131.32
1875 Accum. Amort. Software (3,027.10) 0.00 0.00 (3,027.10)
1880 Land 450,966.50 0.00 0.00 450,966.50
1881 Inventory - Artwork for resale 5,088.00 0.00 0.00 5,088.00
2100 Accounts payable (52,022.45) 0.00 0.00 (52,022.45)
2115 Retirement allowance (11,425.81) 0.00 0.00 (11,425.81)
2120 Accrued Liability - Other (23,820.62) 0.00 0.00 (23,820.62)
3015 Externally restricted funds (5,546,512.00) (8,580,442.00) 0.00 (14,126,954.00)
3018 Endowment Funds (3,340,586.00) (61,300.00) 0.00 (3,401,886.00)
3030 Unrestricted funds (6,721,752.00) (1,660,860.00) 0.00 (8,382,612.00)
3560 Earnings - Previous Year (10,241,103.20) 10,241,103.20 0.00 0.00
4010 General Donations (683.50) 0.00 0.00 (683.50)
4210 ER - Donations (1,086,513.39) 61,300.00 0.00 (1,025,213.39)
4212 ER - Bequests (301,499.90) 0.00 0.00 (301,499.90)
4281 ER - Fall Campaign Donations (2,035,919.15) 0.00 0.00 (2,035,919.15)
4282 ER - Fall Campaign Bequests (5,044,805.57) 0.00 0.00 (5,044,805.57)
4283 ER - Fall Campaign Shares Traded (542,594.95) 0.00 0.00 (542,594.95)
4461 Gala (455,863.92) 0.00 0.00 (455,863.92)
4610 Investment income (747,255.26) 0.00 0.00 (747,255.26)
4615 Investment income - Endowment (216,520.18) 0.00 0.00 (216,520.18)
4620 Realized Capital Gains (6,388.95) (31,406.00) 0.00 (37,794.95)
4625 Realized Capital Gains - Endowments (48,509.37) 0.00 0.00 (48,509.37)
4626 Capital Gain/Loss on Shares Traded (2,958.00) 0.00 0.00 (2,958.00)
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Saanich Peninsula Hospital & Healthcare Foundation 4. 6-1
Year End: March 31, 2025
Trial Balance By Account
Account Prelim Adj's Reclass Rep
5005 Computer, Software, GrantCo support 46,849.31 0.00 0.00 46,849.31
5006 Equipment Lease 11,580.93 0.00 0.00 11,580.93
5008 Contracted Services 37,155.40 0.00 0.00 37,155.40
5010 Professional Development 25,192.32 0.00 0.00 25,192.32
5025 Dues and fees 3,802.41 0.00 0.00 3,802.41
5030 Liability insurance 500.00 0.00 0.00 500.00
5045 Bank charges 1,674.56 0.00 0.00 1,674.56
5047 Credit Card Charges incl. Paysafe 20,942.81 0.00 0.00 20,942.81
5050 Office Supplies, Printing, Postage 41,792.76 198.80 0.00 41,991.56
5058 Sidney Rent & Utilities (60%) 13,854.10 0.00 0.00 13,854.10
5075 Audit 12,000.00 0.00 0.00 12,000.00
5080 Legal fees 2,373.43 0.00 0.00 2,373.43
5087 Investment Management Fees 86,799.53 0.00 0.00 86,799.53
5100 Amortization 28,326.04 0.00 0.00 28,326.04
5130 Wages (45%) 314,180.39 0.00 0.00 314,180.39
5180 Bad debt 6,069.00 0.00 0.00 6,069.00
5200 Graham Land Project 3,677.88 0.00 0.00 3,677.88
5420 Website Development 5,353.96 0.00 0.00 5,353.96
5425 Advertising 19,917.24 0.00 0.00 19,917.24
5427 Planned Giving (Legacy) 11,808.85 0.00 0.00 11,808.85
5431 ER - Fall Campaign Expenses 115,136.33 0.00 0.00 115,136.33
5432 Gala Expenses 182,348.72 0.00 0.00 182,348.72
5433 Other Events Expenses 11,888.95 0.00 0.00 11,888.95
5440 Newsletter 14,497.06 0.00 0.00 14,497.06
5450 Donor appreciation 12,431.48 0.00 0.00 12,431.48
5495 Travel and subsistence 5,414.86 0.00 0.00 5,414.86
5530 Wages & Ben. Fundraising (45%) 314,180.39 0.00 0.00 314,180.39
5538 Sidney Rent & Utilities (40%) 9,236.10 0.00 0.00 9,236.10
5555 Wages & Benefits (10%) 69,817.67 0.00 0.00 69,817.67
5570 Volunteer Appreciation 36.74 0.00 0.00 36.74
5615 Hospital and Healthcare Spending 2,518,377.94 0.00 (281,577.00) 2,236,800.94
5800 Market Value adj of investments (728,865.54) 0.00 0.00 (728,865.54)
5805 Market adj of endowment (156,800.71) 0.00 0.00 (156,800.71)
5615GT GT reclass - general fund hospital spending 0.00 0.00 281,577.00 281,577.00
0.00 0.00 0.00 0.00
Net Income (Loss) 7,427,961.23 7,397,868.43
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Saanich Peninsula Hospital & Healthcare Foundation

Year End: March 31, 2025
Trial Balance By Map - Year

Account Rep 25 Rep 24 %Chg Rep 23  %Chg Rep 22 %Chg Rep 21 %Chg
1020 CIBC - Operating 4,437,677.58 1,509,368.96 194 948,721.48 59 737,766.17 29 1,492,261.30 (51)
1021 CIBC - Gaming 20,601.66 36,004.37  (43) 32,40521 11 22,159.31 46 1,035.01 2,041
1022 CIBC - EFT 72,447.01 69,376.79 4 63,590.48 9 40,857.24 56 19,852.27 106
1023 CIBC - Savings 4,056,129.91 1,943,178.53 109 1,843,045.92 5 1,787,663.34 3 2,153,793.28 (17)
1030 Island Savings - chequing 0.00 0.00 0 0.00 0 3,635,824.49 (100) 79,144.67 4,494
1040 Cash Clearing 23,664.94 25,401.44 (7) 16,201.14 57 8,039.46 102 2,488,966.45 (100)
1045 Petty Cash - Sidney 100.00 100.00 0 100.00 0 100.00 0 100.00 0
1050 Petty Cash 250.00 250.00 0 250.00 0 250.00 0 250.00 0
1060 Scotia bank 8,903,270.00 7,867,237.00 13 4,902,339.76 60 0.00 0 0.00 0
1070 RBC (Cash Equivalents for presentation) 174,868.97 51,763.81 238 0.00 0 0.00 0 0.00 0
11.01 Cash 17,689,010.07  11,502,680.90 54  7,806,653.99 47 6,232,660.01 25 6,235,402.98 0
1505 Scotia McLeod - Endowments 4,228,667.05 3,932,710.76 8 3,786,062.57 4 3,570,302.00 6 3,060,056.72 17
1510 Scotia McLeod Endowments MV 222,118.95 65,318.24 240 (258,326.57) (125) 18,756.00 (1,477) 98,189.28  (81)
1515 Scotia McLeod Investments 2,855,839.39 3,125,488.42 (9) 2,991,668.66 4  2,901,715.00 3 2,809,134.04 3
1516 Scotia McLeod - Market Value 525,836.61 126,591.58 315 (141,589.66) (189) 39,785.54  (456) 126,729.96  (69)
1530 RBC (PHN) Investments 6,043,793.45 5,872,388.77 3 5,520,801.50 6 5,319,275.10 4 5,011,783.08 6
1532 Market Value Adj RBC (PHN) 983,580.42 653,959.91 50 345,638.85 89 705,856.10 (51) 906,639.79 _ (22)
11.02 Investments 14,859,835.87  13,776,457.68 8 12,244,255.35 13 12,555,689.74 (2) 12,012,532.87 5
1065 Temporary A/R 0.00 0.00 0 0.00 0 21,627.50 (100) 21,627.50 0
1200 Accounts Receivable 18,000.00 18,000.00 18,000.00 0 18,000.00 0 18,000.00 0
1220 GST Receivable @ 50% 10,838.56 11,785.61 (8) 8,981.95 31 6,674.23 35 7,409.57 (10)
11.03 Bequests and other receivables 28,838.56 29,785.61 3) 26,981.95 10 46,301.73 (42) 47,037.07 (2)
1275 Accrued Interest 2,717.00 2,717.00 0 2,717.00 0 2,717.00 0 2,717.00 0
11.04 Accrued interest 2,717.00 2,717.00 0 2,717.00 0 2,717.00 0 2,717.00 0
1300 Prepaid Expense & Deposits 81,137.24 38,317.24 112 42,898.04 (11) 9,655.31 344 9,131.98 6
11.05 Prepaid expenses 81,137.24 38,317.24 112 42,898.04 (11) 9,655.31 344 9,131.98 6
1360 Loan to Shoreline Medical Society 0.00 0.00 0 61,000.00 (100) 61,000.00 0 0.00 0
11.06 Loan receivable 0.00 0.00 0 61,000.00 (100) 61,000.00 0 0.00 0
1535 Cash Surrender Value - Life Ins. 79,151.92 79,151.92 0 79,151.92 0 79,151.92 0 79,151.92 0
12.01 Cash surrender value of life insurance policies 79,151.92 79,151.92 0 79,151.92 0 79,151.92 0 79,151.92 0
1880 Land 450,966.50 450,966.50 0 450,966.50 0 450,966.50 0 450,966.50 0
12.20.01 Land 450,966.50 450,966.50 0 450,966.50 0 450,966.50 0 450,966.50 0
1850 Furniture and Equipment 53,059.06 51,460.36 3 51,460.36 0 51,460.36 0 46,810.46 10
12.20.02 Furniture and equipment 53,059.06 51,460.36 3 51,460.36 0 51,460.36 0 46,810.46 10
1861 Office Improvements 16,618.76 16,618.76 0 16,618.76 0 16,618.76 0 16,618.76 0
12.20.03 Office improvements 16,618.76 16,618.76 0 16,618.76 0 16,618.76 0 16,618.76 0
1350 Inventory - Artwork for resale 0.00 0.00 0 0.00 0 5,088.00 (100) 5,088.00 0
1881 Inventory - Artwork for resale 5,088.00 5,088.00 0 5,088.00 0 0.00 0 0.00 0
12.20.04 Artwork 5,088.00 5,088.00 0 5,088.00 0 5,088.00 0 5,088.00 0
1835 Donor Wall 226,683.43 226,683.43 0 108,507.88 109 108,507.88 0 108,507.88 0
12.20.05 Donor wall 226,683.43 226,683.43 0 108,507.88 109 108,507.88 0 108,507.88 0
1840 Website Development 77,815.18 77,815.18 0 77,815.18 0 77,815.18 0 77,815.18 0
12.20.06 Website 77,815.18 77,815.18 0 77,815.18 0 77,815.18 0 77,815.18 0
1820 Computer Equipment at Cost 36,039.70 34,123.10 6 31,804.29 7 27,479.33 16 27,479.33 0
1870 Software 3,131.32 3,131.32 0 3,131.32 0 3,131.32 0 3,131.32 0
12.20.07 Computer Equipment 39,171.02 37,254.42 5 34,935.61 7 30,610.65 14 30,610.65 0
1855 Accum. Amort. Furniture & Equipment (51,566.94) (51,460.36) 0 (51,460.36) 0 (48,801.26) 5 (38,857.93) 26
12.21.02 Furniture and equipment (51,566.94) (51,460.36) 0 (51,460.36) 0 (48,801.26) 5 (38,857.93) 26
1865 Accum. Amort. Office Improvements. (16,618.76) (15,056.34) 10 (11,732.59) 28 (8,408.84) 40 (4,458.82) 89
12.21.03 Office improvements (16,618.76) (15,056.34) 10 (11,732.59) 28 (8,408.84) 40 (4,458.82) 89
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Saanich Peninsula Hospital & Healthcare Foundation

Year End: March 31, 2025
Trial Balance By Map - Year

Account Rep 25 Rep 24 %Chg Rep 23  %Chg Rep 22 %Chg Rep 21 %Chg
1837 Accum. Amort. Donor Wall (30,224.45) (7,556.11) 300 (108,507.86) (93) (108,507.86) 0 (95,424.69) 14
12.21.05 Donor wall (30,224.45) (7,556.11) 300 (108,507.86) (93) (108,507.86) 0 (95,424.69) 14
1845 Accum. Amort. Website Development (77,815.18) (77,815.18) _ 0 (77,815.18) _ 0 (77,815.18) 0 (77,815.18) _ 0
12.21.06 Website (77,815.18) (77,815.18) 0 (77,815.18) 0 (77,815.18) 0 (77,815.18) 0
1825 Accum. Amort. - Computer Equipment (34,250.87) (30,888.43) 11 (24,411.63) 27 (18,771.60) 30 (13,275.73) 41
1875 Accum. Amort. Software (3,027.10) (2,400.84) 26 (1,774.58) 35 (1,148.32) 55 (1,14832) 0
12.21.07 Computer Equipment (37,277.97) (33,289.27) 12 (26,186.21) 27 (19,919.92) 31 (14,424.05) 38
2100 Accounts payable (52,022.45) (213,939.48) (76) (17,791.58 1,102 (56,723.81) (69) (1,024,796.19) (94)
2115 Retirement allowance (11,425.81) (11,425.81) 0 (10,960.12) 4 (37,771.80) (71) (31,443.48) 20
2120 Accrued Liability - Other (23,820.62) (34,301.85) (31) (64,237.47) (47) (40,566.94) 58 (38,939.44) 4
13.01 Accounts payable and accrued liabilities (87,268.88) (259,667.14) (66) (92,989.17) 179 (135,062.55)  (31) (1,095,179.11) (88)
3015 Externally restricted funds (14,126,954.00)  (9,836,733.00) 44 (8,564,702.00) 15 (6,068,125.00) 41 (6,068,125.00) 0
3018 Endowment Funds (3,401,886.00) (3,340,586.00) 2 (3,155,991.00) 6 (2,650,985.00) 19 (2,650,985.00) 0
3030 Unrestricted funds (8,382,612.00) (7,552,182.00) 11 (7,609,041.00) (1) (6,816,206.32) 12 (6,816,206.32) 0
3560 Earnings - Previous Year 0.00 000 o0 6.57 (100) (2,260,915.15) (100) 000 o0
15.01 Fund Balances (25,911,452.00) (20,729,501.00) 25 (19,329,727.43) 7 (17,796,231.47) 9 (15,535,316.32) 15
4015 General - Donations in kind 0.00 0.00 0 0.00 0 (1,800.00) (100) 0.00 0
4215 ER- Donations in kind 0.00 000 o 000 o0 (839.58) (100) (5,840.00) _(86)
21.01.01 Donations in kind 0.00 0.00 0 0.00 0 (2,639.58) (100) (5,840.00) (55)
4240 ER - Raffles 0.00 (4,075.00) (100) (11,230.51) (64) 0.00 0 0.00 0
4242 ER Raffle Expense 0.00 2,679.14 (100) 0.00 0 0.00 0 0.00 0
4281 ER - Fall Campaign Donations (2,035,919.15)  (2,405,149.09) (15) (1,283,427.10) 87 (885,467.38) 45 0.00 0
4282 ER - Fall Campaign Bequests (5,044,805.57) (1,370,183.67) 268 (701,365.40) 95 (67,889.35) 933 0.00 0
4283 ER - Fall Campaign Shares Traded (542,594.95) (1,790,394.53) (70) (309,203.44) 479 (844,967.97)  (63) 0.00 0
4284 ER - Fall Campaign Expense 0.00 116,871.92 (100) 155,190.26  (25) 0.00 0 0.00 0
4420 USE 4281 INSTEAD - Fall donations 0.00 0.00 0 (10,000.00) (100) (244,691.59)  (96) (981,368.61) (75)
4422 USE 4283 INSTEAD - Fall Shares 0.00 0.00 0 (54,096.78) (100) (522,280.29)  (90) (194,838.97) 168
4425 USE 4284 INSTEAD - Fall Expense 0.00 0.00 0 0.00 0 127,385.56  (100) 139,760.91 9)
4461 Gala (455,863.92) (386,562.00) 18 (92,849.76) 316 (83,702.66) 11 (94,692.47) (12)
4464 Gala Expense 0.00 155,945.95 (100) 67,151.05 132 18,881.59 256 24,588.26  (23)
4480 Raffles - net 0.00 808.93 (100) 0.00 0 0.00 0 0.00 0
4487 Other Events Expense 0.00 11,072.19 (100) 2,660.49 316 5,991.81 (56) 7,047.68 (15)
5431 ER - Fall Campaign Expenses 115,136.33 0.00 0 0.00 0 0.00 0 0.00 0
5432 Gala Expenses 182,348.72 0.00 0 0.00 0 0.00 0 0.00 0
5433 Other Events Expenses 11,888.95 000 _ o 000 _ o0 0.00 0 000 _ 0
21.01.02 Fall Campaign (7,769,809.59) (5,668,986.16) 37 (2,237,171.19) 153  (2,496,740.28) (10) (1,099,503.20) 127
4010 General Donations (683.50) (926,787.87) (100) (563,770.05) 64 (146,002.13) 286 (75,623.73) 93
4210 ER - Donations (1,025,213.39) (354,464.99) 189 (1,467,617.28) (76) (282,221.07) 420 (320,933.71) (12)
4212 ER - Bequests (301,499.90) (2,918.8910,229 (506,111.78) (99) (299,826.40) 69 (865,000.00) (65)
4299 Endowment Contributions 0.00 0.00 0 (95,460.00) (100) 0.00 0 (505,006.13) (100)
4410 IR - Donations Do not use 0.00 000 0 000 0 0.00 0 (280,097.59) (100)
21.01.03 Donations (1,327,396.79)  (1,284,171.75) 3 (2,632,959.11) (51) (728,049.60) 262 (2,046,661.16) (64)
4485 Other Events 0.00 0.00 0 0.00 0 (15,079.50) (100) (26,432.00) (43)
4660 Rental expense 0.00 000 0 000 o0 263.85 (100) 000 0
21.01.07 Other 0.00 0.00 0 0.00 0 (14,815.65) (100) (26,432.00) (44)
4012 General Donations - Bequests 0.00 0.00 0 (468,085.64) (100) (483,655.36) (3) (949,619.54) (49)
4412 IR - Bequests Do not use 0.00 0.00 0 0.00 0 0.00 0 (24,000.00) (100)
4421 USE 4282 INSTEAD - Fall Bequests 0.00 000 0 000 0 33,089.35 (100) (274,398.94) (112)
21.01.08 Bequests 0.00 0.00 0 (468,085.64) (100) (450,566.01) 4 (1,248,018.48) (64)
4610 Investment income (747,255.26) (642,290.34) 16 (449,511.00) 43 (455,198.97) 1) (362,609.62) 26
4615 Investment income - Endowment (216,520.18) (117,523.89) _ 84 (159,821.00) (26) (179,282.24) (11) (102,341.68) _ 75
21.02 Interest and dividends (963,775.44) (759,814.23) 27 (609,332.00) 25 (634,481.21) (4) (464,951.30) 36
4630 Market Value Adjustment of Invest 0.00 0.00 0 579,104.45 (100) 439,845.40 32 (962,345.49) (146)
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Saanich Peninsula Hospital & Healthcare Foundation

Year End: March 31, 2025
Trial Balance By Map - Year

Account Rep 25 Rep 24 %Chg Rep 23  %Chg Rep 22 %Chg Rep 21 %Chg
4635 MV Adjustment of Investment - Endow 0.00 0.00 0 239,570.57 (100) 55,668.03 330 (389,253.28) (114)
5800 Market Value adj of investments (728,865.54) (576,502.30) 26 0.00 0 0.00 0 0.00 0
5805 Market adj of endowment (156,800.71) (323,644.81) _(52) 0.00 0 0.00 0 0.00 0
21.03 Market value adjustment (885,666.25) (900,147.11)  (2) 818,675.02 (210) 495,513.43 65 (1,351,598.77) (137)
4496 Capital Gain/Loss on Shares Traded 0.00 0.00 0 (385.14) (100) 1,465.46  (126) (206.36) (810)
4620 Realized Capital Gains (37,794.95) (7,429.04) 409 (96,115.74) (92) (153,536.25)  (37) (51,434.11) 199
4625 Realized Capital Gains - Endowments (48,509.37) 33,024.64 (247) (27,007.69) (222) (42,483.32) (36) (46,651.52)  (9)
4626 Capital Gain/Loss on Shares Traded (2,958.00) (101.19) 2,823 0.00 0 0.00 0 0.00 0
21.07 Realized Capital Gains (89,262.32) 25,494.41 (450) (123,508.57) (121) (194,554.11)  (37) (98,291.99) 98
5130 Wages (45%) 314,180.39 225,548.35 39 201,118.31 12 226,548.26 (11) 192,704.05 18
5140 Administration Wages 0.00 0.00 0 0.00 0 5,000.00 (100) 0.00 0
23.01.01 Salaries and benefits 314,180.39 225,548.35 39 201,118.31 12 231,548.26 (13) 192,704.05 20
5045 Bank charges 1,674.56 1,896.18  (12) 2,117.12  (10) 2,022.96 5 1,597.77 27
5047 Credit Card Charges incl. Paysafe 20,942.81 21,126.21 1) 12,302.51 72 9,514.93 29 6,942.03 37
5050 Office Supplies, Printing, Postage 41,991.56 33,083.87 27 21,785.90 52 20,455.46 7 14,535.79 41
5058 Sidney Rent & Utilities (60%) 13,854.10 6,984.00 98 6,660.00 5 6,828.00 (2) 6,192.00 10
23.01.02 Office and stationery 78,463.03 63,090.26 24 42,865.53 47 38,821.35 10 29,267.59 33
5008 Contracted Services 37,155.40 35,008.86 6 29,449.04 19 0.00 0 0.00 0
5075 Audit 12,000.00 12,000.00 0 12,000.00 0 12,000.00 0 10,224.37 17
5080 Legal fees 2,373.43 0.00 0 0.00 0 0.00 0 (742.68) (100)
5085 Professional fees 0.00 4,327.99 (100) 347.401,146 45,402.63 (99) 31,400.46 45
5087 Investment Management Fees 86,799.53 108,321.74 (20) 75,751.59 43 66,448.57 14 68,367.99 (3)
23.01.03 Professional fees 138,328.36 159,658.59  (13) 117,548.03 36 123,851.20 (5) 109,250.14 13
5005 Computer, Software, GrantCo support 46,849.31 38,329.16 22 45,451.45 (16) 41,303.01 10 30,999.44 33
5006 Equipment Lease 11,580.93 8,130.08 42 2,696.31 202 5,007.95 (46) 5,495.80 9)
23.01.05 Computer, software and training 58,430.24 46,459.24 26 48,147.76  (4) 46,310.96 4 36,495.24 27
5100 Amortization 28,326.04 17,982.92 58 12,249.14 47 32,472.39 (62) 10,793.81 201
23.01.06 Amortization 28,326.04 17,982.92 58 12,249.14 47 32,472.39 (62) 10,793.81 201
5025 Dues and fees 3,802.41 3,690.06 3 3,129.41 18 1,839.81 70 2,901.73 _(37)
23.01.07 Dues and membership 3,802.41 3,690.06 3 3,129.41 18 1,839.81 70 2,901.73  (37)
5010 Professional Development 25,192.32 10,104.28 149 10,010.56 1 8,336.39 20 9,143.00 9)
23.01.08 Professional development 25,192.32 10,104.28 149 10,010.56 1 8,336.39 20 9,143.00 9)
5200 Graham Land Project 3,677.88 9,765.70 _ (62) 5,502.98 77 3,342.03 65 75.00 4,356
23.01.09 Graham Land Project 3,677.88 9,765.70  (62) 5,502.98 77 3,342.03 65 75.00 4,356
5180 Bad debt 6,069.00 8,644.81 (30) 0.00 0 0.00 0 0.00 0
23.01.10 Bad debts 6,069.00 8,644.81  (30) 0.00 0 0.00 0 0.00 0
5003 Board Developmt/Strategic Planning 0.00 950.32 (100) 31,178.07  (97) 0.00 0 0.00 0
23.01.11 Strategic Planning 0.00 950.32 (100) 31,178.07 (97) 0.00 0 0.00 0
5530 Wages & Ben. Fundraising (45%) 314,180.39 225,548.35 39 201,118.31 12 226,548.26 (11) 192,704.04 18
23.02.01 Salaries and benefits 314,180.39 225,548.35 39 201,118.31 12 226,548.26 (11) 192,704.04 18
5030 Liability insurance 500.00 0.00 0 0.00 0 0.00 0 0.00 0
23.02.02 Contractor 500.00 0.00 0 0.00 0 0.00 0 0.00 0
5430 Project Development Costs 0.00 0.00 0 0.00 0 2,482.49 (100) 84197 195
5440 Newsletter 14,497.06 14,826.08 (2) 19,414.14 (24) 15,609.01 24 20,506.16  (24)
5538 Sidney Rent & Utilities (40%) 9,236.10 4,656.00 98 4,440.00 5 4,552.00 (2) 4,128.00 10
23.02.04 Project support (newsletter/campaign) 23,733.16 19,482.08 22 23,854.14 (18) 22,643.50 5 25,476.13 (1)
5420 Website Development 5,353.96 20,699.67  (74) 19,377.98 7 20,673.32 (6) 14,614.23 41
5425 Advertising 19,917.24 21,226.64 (6) 23,647.70 (10) 27,739.80 (15) 29,654.19 (6)
5427 Planned Giving (Legacy) 11,808.85 15,128.16  (22) 7,221.64 109 2,459.10 194 4,485.40  (45)
5445 Donor Wall 0.00 0.00 0 0.00 0 629.99 (100) 0.00 0
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Saanich Peninsula Hospital & Healthcare Foundation

Year End: March 31, 2025
Trial Balance By Map - Year

Account Rep 25 Rep 24 %Chg Rep 23  %Chg Rep 22 %Chg Rep 21 %Chg
5450 Donor appreciation 12,431.48 12,251.46 1 9,650.04 28 2,772.46 244 7,128.46  (61)
23.02.05 Advertising 49,511.53 69,305.93  (29) 59,797.36 16 54,274.67 10 55,882.28 (3)
5495 Travel and subsistence 5,414.86 5,295.92 2 3,144.70 68 4,269.66 (26) 2,352.97 81
23.02.06 Travel and subsistence 5,414.86 5,295.92 2 3,144.70 68 4,269.66 (26) 2,352.97 81
5555 Wages & Benefits (10%) 69,817.67 50,121.84 39 4469298 12 50,344.13 (11) 55,246.20 9)
23.03.01 Salaries and benefits 69,817.67 50,121.84 39 44,692.98 12 50,344.13 (11) 55,246.20 9)
5570 Volunteer Appreciation 36.74 852.58  (96) 1,639.15 (48) 442.15 271 715.84 (38)
23.03.03 Volunteer Appreciation 36.74 852.58  (96) 1,639.15 (48) 442.15 271 715.84  (38)
5615GT GT reclass - general fund hospital spending 281,577.00 371,217.00 (24) 269,235.00 38 0.00 0 0.00 0
24.01.01 Transfer to (General Fund) 281,577.00 371,217.00 (24) 269,235.00 38 0.00 0 0.00 0
5560 SPH Employee Appreciation 0.00 34,961.79 (100) 40,529.10 (14) 33,759.48 20 7,562.01 346
5615 Hospital and Healthcare Spending 2,236,800.94 2,144,293.22 4  2,825,989.22 (24) 1,614,032.81 75 863,699.84 87
24.01.02 Transfer to (Externally Restricted) 2,236,800.94 2,179,255.01 3  2,866,518.32 (24) 1,647,792.29 74 871,261.85 89
5700 Transfer-internally restricted fund 0.00 0.00 0 0.00 0 0.00 0 2,486,111.88 (100)
24.01.03 Transfer to (Internally Restricted) 0.00 0.00 0 0.00 0 0.00 0 2,486,111.88 (100)
0.00 0.00 0 0.00 0 0.00 0 0.00 0
Net Income (Loss) 7,397,868.43 5,120,651.60 44 1,310,631.74 291 1,533,495.96 (15) 2,260,915.15 (32)
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Executive summary

Purpose of report and scope

The purpose of this report is to engage in an open dialogue with you regarding our
audit of the financial statements of Saanich Peninsula Hospital Healthcare
Foundation (the "Foundation") for the year ended March 31, 2025. This
communication will assist the Board of Directors in understanding the results of
audit procedures and includes comments on misstatements, significant accounting
policies, sensitive estimates and other matters.

The information in this document is intended solely for the information and use of
the Board of Directors and management. It is not intended to be distributed or used

by anyone other than these specified parties.

We have obtained our engagement letter dated April 21, 2025, which outlines our
responsibilities and the responsibilities of management.

We were engaged to provide the following deliverables:

Discussions and communications regarding planning Complete
Report on the March 31, 2025 financial statements Drafted
Communication of audit strategy and results In-progress

Status of our audit

We have substantially completed our audit of the financial statements of the
Foundation and the results of that audit are included in this report.

We will finalize our report upon resolution of the following items that were
outstanding as at July 24, 2025:

¢ Receipt of Island Health payroll reconciliations to conclude payroll testing
¢ Receipt of signed management representation letter

e Approval of the financial statements by the Board of Directors

e Procedures regarding subsequent events

Approach

Our audit approach requires that we establish an overall strategy that focuses on
risk areas. We identify and assess risks of material misstatement of the financial
statements, whether due to fraud or error. The greater the risk of material
misstatement associated with an area of the financial statements, including
disclosures, the greater the audit emphasis placed on it in terms of audit verification
and analysis. Where the nature of a risk of material misstatement is such that it is
close to the upper end of the spectrum of inherent risk, it is classified as a
significant risk.

Our approach is discussed further in the Appendix A.
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Audit risks and results

We have executed our audit in accordance with our approach summarized in Appendix A. We highlight our significant findings in respect of economic factors, significant
transactions, risks, accounting practices and other areas of focus.

Impact of broader economic factors

Area of focus Matter Our response and findings

Challenges and uncertainties The economy is currently going through a period of high uncertainty. As we completed our risk assessment and audit procedures and analyzed

related to the current economic Factors such as inflation, labour shortages, supply constraints, fluctuations the Foundation’s current year financial statements, we considered how the

environment in demand, the ongoing conflict in Ukraine and other economic factors are Foundation had been impacted by changes to the economy. We also
creating a highly volatile landscape for businesses and other organizations.  considered how management had responded to these changes (e.g.
These factors may increase the risk of errors occurring in financial whether management had attempted to modify internal controls to respond
reporting. For example, an organization could fail to properly consider the to challenges such as staff shortages). Based on the work we performed,
impact of rising interest rates on the measurement of certain assets and we concur with management’s assessment that the ongoing effect is limited
liabilities. The risk of fraud is also increased. For example, in a challenging  and thus no specific adjustments or disclosures needed to be included in
economic environment, there may be stronger incentives for management the financial statements.

to present results that appear to comply with debt covenants or for
individual staff to attempt to misappropriate resources. As a result,
determining how entities are being affected by broader economic factors is
an area of focus in our audits.
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Saanich Peninsula Hospital Healthcare Foundation | For the year ended March 31, 2025 2



Significant risks and transactions

Area of focus

Fraud risk over revenue
recognition

| Why there is a risk

There is a presumed risk of fraud in revenue.

The risk primarily relates to the revenue’s occurrence and accuracy to
ensure that revenue recognized are based on transactions incurred in the
year and have been recorded at appropriate amounts.

| Our response and findings

e \We selected a sample of bequest, donation, and fall campaign revenue
transactions in the year and vouched the items to supporting documents
to corroborate the accuracy and occurrence of funds. We then traced to
the bank account to ensure proper collection and recognition of funds.

Based on the work performed, revenues appear to be appropriately
recorded and no issues were identified.

Cash donations

There is a risk in cash donations as it relates to completion. As cash or
cheque donations cannot be individually traced as received, there is a risk
that cash or cheque donations are not recorded or deposited into the
Foundation.

o We reviewed the process and controls over the collection and
recognition of donations to determine if any deficiencies exist in controls.

e We selected a sample of donations in the year and vouched to their
underlying support and deposit into the bank to ensure appropriate
recognition in revenue.

e We completed a reconciliation from Donor Perfect to the general ledger
to support the completeness of the donation income recognized.
Relevant control walkthroughs were also performed with management to
support the completeness of donation income.

Based on inquiry with management and review of process documentation, it
is our understanding that cash donations are not material to the
Foundation, therefore, no qualification has been added to the audit report.
This assessment will be conducted annually.

Other items for consideration

Area of focus

Charity disbursement quota

| Matter

As a registered charitable organization, the Foundation must distribute
annual funding in accordance with the CRA’s established disbursement
quota.

If the average value of a registered charity’s property not used directly in
charitable activities or administration during the 24 months before
beginning of the fiscal year exceeds $100,000, the charity’s disbursement
quota is 3.5% of the average value of that property up to $1 million and 5%
on the amount that exceeds $1 million.

| Recommendations

We draw your attention to the disbursement quota given the risk in relation
to the large annual surpluses and balance of assets held in cash and cash
equivalents and marketable securities by the Foundation. No issues have
been noted, however, we recommend that management and the Board
continue to monitor the disbursement quota each year to ensure
compliance.
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Areas of focus

The following is a summary of areas of focus, and the related matters and findings we would like to communicate to the Board of Directors.

Area of focus

Investment returns

Matter

During the year the Foundation’s investments experienced a return on
investments of 9.54% (2024 9.5%), including unrealized gains. At
March 31, 2025 the Foundation hold investment balances of
$14,859,836 which is an increase of 8% from the prior year.

Our response and findings

e Confirmed the investments held directly with RBC PH&N and Scotia
MclLeod

e Compared the fair values reported by RBC PH&N and Scotia
McLeod with the amounts recorded in the financial statements and
did not identify any significant variances

e Compared the fair values reported by RBC PH&N and Scotia
McLeod to the fair values reported on a Bloomberg machine at
March 31, 2025 and did not identify any significant variances

Contributions

There is a risk that donations received are not allocated correctly to the
general fund, externally restricted fund, or endowment fund.

Contributions are allocated to each fund based on the existence of
externally imposed restrictions or internally imposed restrictions, if any.

o We tested the allocation of a sample of contributions received in the
fiscal year to support the appropriate classification.

Based on the work performed, we concluded that contributions have
been correctly allocation to funds based on the existence of internal or
external restrictions.

Transfer to qualified donees

The Foundation has established a general fund and an externally
restricted fund for the Foundation’s administrative and fundraising
activities. The current year transfer to qualified donees is a significant
balance of $2,518,379.

o We selected a sample of expenses for payments to qualified donees
in the year and vouched the items to supporting documents to
corroborate the accuracy and presentation of the distributed funds.
We then traced the payment to the bank account to support the
occurrence and cut-off of these transactions.

e We recalculated and reconciled the net assets of the Foundation in
the year to ensure the transfers are reflected within the appropriate
funds.
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Adjustments and uncorrected
misstatements

Adjustments
Misstatements identified and adjusted in the financial statements by the Foundation as a result of our audit procedures are as follows:
[Increase (Decrease) OR Debit (Credit)] Balance sheet Income effect

Description Assets Liabilities Net assets Earnings
To reconcile the opening net assets allocation $ - $ - $ (199) $ 199
To adjust endowment contribution to net assets as required by ASNPO - - (61,300) 61,300
revenue recognition 4410
To adjust investment balance to actual at yearend 31,406 - - (31,406)
Total adjusted misstatements 31,406 - (61,499) 30,093

Uncorrected misstatements

We have no non-trivial unadjusted misstatements to report.

Summary of disclosure matters

Our audit did not identify any unadjusted non-trivial misstatements of disclosure matters.
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Other reportable matters

Internal control

The audit is designed to express an opinion on the financial statements. We obtain
an understanding of internal control over financial reporting to the extent necessary
to plan the audit and to determine the nature, timing and extent of our work.
Accordingly, we do not express an opinion on the effectiveness of internal control.

If we become aware of a deficiency in your internal control over financial reporting,
the auditing standards require us to communicate to the Board of Directors those
deficiencies we consider significant. However, a financial statement audit is not
designed to provide assurance on internal control.

Based on the results of our audit, we did not identify any reportable observations.

Cybersecurity

Cybersecurity is the practice of protecting computers, data and other electronic
systems from malicious attacks. As organizations become increasingly dependent
on digital technology, the opportunities for cyber-criminals continue to grow. The
explosion of data generated by digital technology, combined with a new degree of
connectedness among organizations, means there is ripe opportunity for the
technologically savvy and criminally minded to take advantage.

A breach in cybersecurity could create a reputational risk to you, as well as
resulting in financial liabilities. As part of our risk assessment and planning
procedures, we inquire of management regarding whether any cybersecurity
breaches have been detected and, if we become aware of a breach or specific
cybersecurity risk, we consider the impact to the audit; however, a financial
statement audit is not designed to provide assurance on cybersecurity and should
not be relied upon to identify cybersecurity risks or breaches.

In Appendix D, we discuss the general nature of cybersecurity threats and how
organizations can go about improving cybersecurity.

Independence

We have a rigorous process where we continually monitor and maintain our
independence. The process of maintaining our independence includes, but is not
limited to:

o lIdentification of threats to our independence and putting into place safeguards to
mitigate those threats. For example, we evaluate the independence threat of any
non-audit services provided to the Foundation

e Confirming the independence of our engagement team members

We have identified no information regarding our independence that in our judgment
should be brought to your attention.
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Technical updates — highlights

Accounting

No accounting standards issued by the Accounting Standards Board are noted to affect the Foundation in future years.

Further details of the changes to accounting standards, are included in Appendix [B]. If you have any questions about these changes we invite you to raise them during our next
meeting. We will be pleased to address your concerns.

Assurance

Assurance standards issued by the AASB that may change the nature, timing and extent of our audit procedures on the Foundation and our communication with the Board of
Directors include:

o Potential revisions to CAS 240 The Auditor’s Responsibilities Relating to Fraud in an Audit of Financial Statements

Further details of the changes to assurance standards are included in Appendix C. If you have any questions about these changes, we invite you to raise them during our next
meeting. We will be pleased to address your concerns.
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Appendix A — Overview and approach

Our audit is planned with the objective of obtaining reasonable assurance about whether the financial statements as a whole are free from material misstatement, so that we
are able to express an opinion on whether the financial statements are prepared, in all material respects, in accordance with accounting standards for not-for-profit
organizations. The following outlines key concepts that are applicable to the audit, including the responsibilities of parties involved, our general audit approach and other

considerations

Roles and responsibilities

Role of the board of directors

Help set the tone for the organization by emphasizing honesty, ethical behaviour and fraud prevention

Oversee management, including ensuring that management establishes and maintains internal controls to provide reasonable assurance regarding
reliability of financial reporting

Oversee the work of the external auditors including reviewing and discussing the audit plan

Role of management

Prepare financial statements in accordance with accounting standards for not-for-profit organizations

Design, implement and maintain effective internal controls over financial reporting processes, including controls to prevent and detect fraud
Exercise sound judgment in selecting and applying accounting policies

Prevent, detect and correct errors, including those caused by fraud

Assess quantitative and qualitative impact of misstatements discovered during the audit on fair presentation of the financial statements

Role of Doane Grant Thornton LLP

Provide an audit opinion that the financial statements are in accordance with accounting standards for not-for-profit organizations
Conduct our audit in accordance with Canadian Generally Accepted Auditing Standards (GAAS)

Maintain independence and objectivity

Be a resource to management and to those charged with governance

Communicate matters of interest to those charged with governance

Establish an effective two-way communication with those charged with governance, to report matters of interest to them and obtain their comments
on audit risk matters




Audit approach

Our understanding of the Foundation and its operations drives our audit approach, which is risk based and specifically tailored to Saanich Peninsula Hospital Healthcare

Foundation.

The five key phases of our audit approach

Phase

Evaluating
internal

Testing
accounts and

Assessing
risk

Concluding

and reportin
transactions P 9

controls

Our approach

1. Planning

We obtain our understanding of your operations, internal controls and information systems

We plan the audit timetable together

2. Assessing risk

We use our knowledge gained from the planning phase to assess financial reporting risks

We customize our audit approach to focus our efforts on key areas

3. Evaluating internal controls

We evaluate the design of controls you have implemented over financial reporting risks
We identify areas where our audit could be more effective or efficient by taking an approach that includes testing the controls

We provide you with information about the areas where you could potentially improve your controls

4. Testing accounts and transactions

We perform tests of balances and transactions

We use technology and tools, including data interrogation tools, to perform this process in a way that enhances effectiveness and efficiency

5. Concluding and reporting

We conclude on the sufficiency and appropriateness of our testing

We finalize our report and provide you with our observations and recommendations




Our tailored audit approach results in procedures designed to respond to an identified risk. The greater the risk of material misstatement associated with the account, class of
transactions or balance, the greater the audit emphasis placed on it in terms of audit verification and analysis.

Throughout the execution of our audit approach, we maintained our professional skepticism, recognizing the possibility that a material misstatement due to fraud could exist
notwithstanding our past experiences with the entity and our beliefs about management’s honesty and integrity.

Materiality

The purpose of our audit is to provide an opinion as to whether the financial
statements are prepared, in all material respects, in accordance with accounting
standards for not-for-profit organizations as at March 31, 2025. Therefore,
materiality is a critical auditing concept and as such we apply it in all stages of our
engagement.

The concept of materiality recognizes that an auditor cannot verify every balance,
transaction or judgment made in the financial reporting process. During audit
planning, we made a preliminary assessment of materiality for the purpose of
developing our audit strategy, including the determination of the extent of our audit
procedures. During the completion stage, we consider not only the quantitative
assessment of materiality, but also qualitative factors, in assessing the impact on
the financial statements, our audit opinion and whether the matters should be
brought to your attention.

Fraud risk factor considerations

We are responsible for planning and performing the audit to obtain reasonable
assurance as to whether the financial statements are free of material misstatement
caused by error or by fraud. Our responsibility includes:

e The identification and assessment of the risks of material misstatement of the
financial statements due to fraud through procedures including discussions
amongst the audit team and specific inquiries of management

« Obtaining sufficient appropriate audit evidence to respond to the fraud risks
noted

o Responding appropriately to any fraud or suspected fraud identified during the
audit

Due to the inherent limitations of an audit, there is an unavoidable risk that some
material misstatements may not be detected and this is particularly true in relation
to fraud. The primary responsibility for the prevention and detection of fraud rests
with those charged with governance and management.

We are required to communicate with you on fraud-related matters, including:

¢ Obtaining an understanding of how you exercise oversight of management's
processes for identifying and responding to the risks of fraud in the entity and the
internal control that management has established to mitigate these risks

¢ Inquiring as to whether you have knowledge of any actual, suspected or alleged
fraud affecting the entity

The following provides a summary of some of the fraud related procedures that are
performed during the audit:

o Testing the appropriateness of journal entries recorded in the general ledger and
other adjustments made in the preparation of the financial statements

¢ Reviewing accounting estimates for biases

o Evaluating the business rationale (or the lack thereof) for significant transactions
that are or appear to be outside the normal course of operations

Quality management

We have a robust system of quality management that forms a core part of our client
service and is designed to ensure the firm is meeting its quality objectives by
designing responses to address identified quality risks. We combine numerous
specific responses including the application of our internationally developed audit
methodology, advanced audit technology, rigorous review procedures, mandatory
professional development requirements, and the use of specialists to consistently
deliver high quality audit services to our clients. We also monitor the design,
implementation and operating effectiveness of each element of our system of
quality management to ensure that we are appropriately addressing the quality
risks and to identify deficiencies and required remedial actions in the system of
quality management. In addition to our internal processes, we are subject to
inspection and oversight by standard setting and regulatory bodies. We are proud
of our firm’s approach to quality management and would be pleased to discuss any
aspect with you at your convenience.



Data analysis software

We apply our audit methodology using advanced software tools. Doane Grant
Thornton continues to invest in developing industry-leading advanced audit data
analytics tools.

IDEA

IDEA Data Analysis Software is a powerful analysis tool that allows audit teams to
read, display, analyze, manipulate, sample and extract data from almost any
electronic source. The tool has the advantages of enabling the audit team to
perform data analytics on very large data sets in a very short space of time, while
providing the checks, balances and audit trail necessary to ensure that the data is
not corrupted and that the work can be easily reviewed. SmartAnalyzer, an add-on
to IDEA, further improves the efficiency and effectiveness of the audit by providing
automated routines for certain common analytical tasks, such as identifying
unusual and potentially fraudulent journal entries. .



Appendix B — ASNPO
Accounting developments

Accounting — Standards issued by CPA Canada Effective date

Preface to the CPA Canada Handbook — Accounting

The CPA Canada Handbook (the CPA Handbook) is structured to accommodate the different standards that apply to the
different categories of organizations.

e Preface to the CPA Canada Handbook — Accounting

e Part | — International Financial Reporting Standards (IFRS)

e Part Il — Accounting Standards for Private Enterprises (ASPE)

e Part Ill — Accounting Standards for Not-for-Profit Organizations (ASNPO)
e Part IV — Accounting Standards for Pension Plans

Not-for-profit organizations (NPOs) who report under Part Ill of the CPA Handbook are also required to follow the
standards in Part Il of the CPA Handbook for those areas that are not addressed in Part Il of the CPA Handbook.

Accounting Guideline (AcG) 21 Accounting for Life Insurance Contracts with Cash Surrender Value and related Fiscal years beginning on or
amendments after January 1, 2026. Early

) o . . ) . e . application is permitted.
This new Guideline provides guidance on how (1) to recognize and measure life insurance policies with a cash surrender

value (CSV), and (2) how to present and disclose policy premiums and changes in the CSV.
The primary features of AcG 21 require an enterprise to:

e recognize the CSV of a life insurance policy as an asset when it becomes the owner and beneficiary of the underlying
insurance contract

e measure the CSV at the amount that would be immediately realized upon termination of the policy (prior to the death of
the insured), and

e present the difference between the aggregate policy premiums and the aggregate change in CSV for the period on a net
basis

As a result of new AcG 21, the following Sections were amended as follows:

e Section 4410 Contributions — Revenue recognition

The Section has been amended with an exception that will no longer require NPOs to measure contributions of a life
insurance policy with cash surrender value at fair value




Accounting — Standards issued by CPA Canada Effective date
e Section 1501 First-time Adoption by NPOs

The Section has been amended to permit a first-time adopter to apply the transitional provisions in AcG 21
e Section 4449 Combinations by NPOs

This Section has been amended to provide an exception to the requirement to measure identifiable assets at their
acquisition-date fair values for life insurance policies with cash surrender value.

Section 3400 Revenue — upfront non-refundable fees or payments Fiscal years beginning on
or after January 1, 2025. Early

The Section has been amended to indefinitely defer the effective date of previous amendments related to upfront non- S .
application is permitted.

refundable fees or payments. The new amendments also require the disclosure of the nature and amount of upfront non-
refundable fees or payments recognized in revenue upon entering into the arrangement. The disclosure requirement is
effective for fiscal years beginning on or after January 1, 2025, with earlier application permitted.

Accounting Guideline (AcG) 20 Customer’s Accounting for Cloud Computing Arrangements Fiscal years beginning on
or after January 1, 2024. Early

This new Accounting Guideline provides guidance on how to account for a customer’s expenditures in a cloud computing application is permitted

arrangement and, how to determine whether a software intangible asset exists in the arrangement.
The key objectives of the accounting guideline are to:

e clarify that an enterprise must allocate the arrangement consideration to significant separable elements in a cloud
computing arrangement on a rational and consistent basis

e clarify that an enterprise must apply Section 3064 Goodwill and Intangible assets to account for any significant elements
unless the elements are tangible assets or right-to-use assets

e provide a simplified approach to allow an enterprise to expense expenditures (other than those related to tangible
capital assets or rights to use a tangible capital asset) as they are incurred, treating them as a supply of services

e provide factors to consider when determining whether the arrangement includes a software intangible asset or is
software service; and

e provide an accounting policy choice to either:

a capitalize directly attributable expenditures on implementation activities when the arrangement is a software service;
or

b expense such expenditures as incurred




Proposed new contributions revenue
recognition guidance in ASNPO

In March 2023, the Accounting Standards Board (AcSB) issued an Exposure
Draft entitled Contributions — Revenue recognition and related matters. The
Exposure Draft included a proposed new Handbook Section 4411
Contributions received by not-for-profit organizations, which would replace
current Sections 4410 Contributions — revenue recognition and 4420
Contributions receivable, along with proposed amendments to Section 4400
Financial statement presentation for not-for-profit organizations.

The proposed effective date of the new handbook section and related
amendments in the Exposure Draft was for fiscal years beginning on or after
January 1, 2026, with earlier application permitted. The deadline for
stakeholders to respond to the Exposure Draft was September 30, 2023.

Given the numerous responses and concerns raised, the AcSB has decided
to defer the proposed effective date to allow the AcSB time for further
outreach to stakeholders and consultation with the NPO sector. Thus far the
Board has concluded that the proposed single revenue recognition model
(which would have eliminated the current deferral method and restricted fund
method) will not meet the needs of the NPO sector. Therefore, the AcSB will
continue to allow an accounting policy choice for the recognition of
contributions. A Re-Exposure Draft is currently in development that will re-
introduce two methods of revenue recognition with improvements, with an
objective to improve quality and understandability of NPO financial
statements through improved consistency in application of the standards.
The Board will also consider all of the other comments and feedback
received and determine whether additional changes in the Re-Exposure Draft
are necessary.

Potential changes to the existing
accounting frameworks for NPOs
and private enterprises

More than 10 years ago, the AcSB established 4 parts of the CPA Canada —
Accounting Handbook: International Financial Reporting Standards (IFRS),
Accounting Standards for Private Enterprises (ASPE), Accounting Standards
for Not-for-Profit Organizations (ASNPO) and Accounting Standards for
Pension Plans. The AcSB is aware that, in Canada’s current financial
reporting landscape, there is significant diversity in the sizes and complexity
of private enterprises and NPOs. As a result, the AcSB is consulting with
stakeholders to explore scaling the existing accounting frameworks to better
meet the reporting needs of these types of entities. The first step in this
consultation was to issue a Consultation Paper entitled Exploring Scalability
in Canada in April 2023.

Tentatively, the AcSB has decided that it will move forward with investigating
potential (1) simplified recognition and measurement options (2) reduced
disclosure requirements in certain standards. The AcSB is reviewing ASPE in
detail to identify specific challenges that entities are facing and propose
practical solutions. A second consultation paper will be issued for feedback
on the Board’s findings and proposals. The Board has decided to undertake
a detailed review of the ASPE to identify the most complex requirements and
propose practical solutions with the aim to increase understandability of its
standards for all entities.



Appendix C — Auditing developments

Canadian Exposure Drafts issued by the AASB Effective date

Potential revisions to CAS 570 Going Concern The comment period for the Exposure
Draft ended on July 31, 2023. It is
expected that the effective date for the
revised standard will be for periods
beginning in 2026, but the exact
effective date will depend on when the
standard is approved.

Auditors are required to obtain sufficient appropriate audit evidence on the appropriateness of management’s use of the going concern basis of
accounting and conclude on whether a material uncertainty exists in relation to going concern. Financial statement users have raised questions
about how much auditors should be able to detect from their audit procedures in this area, and what is communicated to users about the entity’s
ability to continue as a going concern. This led the IAASB to initiate a project to revise the standard. In April 2023, the IAASB issued its Exposure
Draft and the AASB has issued a corresponding Exposure Draft. The Exposure Draft proposes several key changes, which include:

e Defining material uncertainty related to going concern

e Enhancing the risk identification and assessment requirements so they are consistent with those set out in CAS 315 (Revised) /dentifying and
Assessing the Risks of Material Misstatement

e Enhancing the auditor’s evaluation of management’s going concern assessment, including requirements to support the auditor’s application of
professional skepticism

e Adding a requirement for the auditor to request management to extend its going concern assessment of the entity to cover at least 12 months
from the date of approval of the financial statements if management has not already done so

e Enhancing the auditor’s consideration of information related to management's going concern assessment that becomes available to the auditor
after the date of the auditor's report but before the date the financial statements are issued

e Adding requirements to enhance communications about going concern in the auditor’s report.

Proposed Canadian Standard on Sustainability Assurance (CSSA) 5000, General Requirements for Sustainability Assurance Engagements The comment period for the Exposure
Draft ended on November 6, 2023. It is
expected that the effective date will be
for periods beginning in 2026, but the
exact effective date will depend on
CSSA 5000 will not be a financial statement audit standard, but rather will serve as a comprehensive, standalone standard suitable for when the standard is approved.
sustainability assurance engagements. It will apply to sustainability information reported across any appropriate sustainability topic,

prepared according to any suitable framework, including the recently released IFRS Sustainability Disclosure Standards S1 and S2. The

proposed standard is profession agnostic, supporting its use by both professional accountant and non-accountant assurance practitioners

who meet the relevant ethical and quality management requirements, and will apply to both limited and reasonable assurance

engagements.

In September 2022, the IAASB approved a project proposal to develop a new overarching standard for sustainability assurance engagements. In
January 2023, the AASB approved a project proposal to concurrently adopt this international standard with any potential additional Canadian
amendments, as a first of its kind Canadian Standard on Sustainability Assurance (CSSA).




Appendix D — Cybersecurity

Cybersecurity is the practice of protecting computers, data, networks and other electronic systems from malicious attacks. Below, we summarize the cybersecurity threat
and how we can help you manage that threat.

As organizations become increasingly dependent on digital technology, storing Raymond Chabot Grant Thornton, a Grant Thornton member firm based in Quebec,
valuable information in multiple places, the opportunities for cyber criminals continue has a specialist cybersecurity division, VARS Corporation (VARS), that is at the

to grow. Cyber-attacks today are more focused, skilful and ambitious, and forefront of the security industry.

geographical bqrders qre meaningless. Regulators apd stakeholders, incluqing VARS can help with:

customers, are increasing the pressure on organizations to manage these risks.

In order to properly protect themselves, organizations must understand what e Providing an integrated fully managed solution for securing your organization’s digital
weaknesses attackers could exploit, how to respond to security incidents and how environment. With VARS you will benefit from the most advanced cybersecurity
areas such as access to confidential data should be managed. solutions in the world, including solutions such as Terranova, Secure Exchanges,

Perception Point, Cynet and Cyolo. VARS offers a customizable solution that is

Management should continue to respond to these risks by: designed to meet all your cybersecurity needs, from advanced email security to dark

e Assessing the people, processes and technology associated with their Web analysis.
cybersecurity program, including management of the program, data security, e 24/7 workstation and server monitoring
cybersecurity awareness and training, and assessment of external risks Regardless of the size of your organization, VARS provides 24/7 access to a team of

e Improving the cybersecurity function by remediating identified vulnerabilities,
developing new strategies, enhancing existing facilities, and establishing policies,
controls and processes

e Developing a cybersecurity breach or attack response plan, which involves

cybersecurity experts at no additional cost and offers comprehensive real-time
protection of your environments using the best detection tools (XDR). This solution
includes the support of a specialized incident response teams that can intervene at

providing training for the people who will execute the response, determining the any time, 365 days of the year.
procedures that will be followed, and securing external resources to support the e Virtual Chief Information Security Officers (CISOs)
process as needed VARS'’s virtual CISOs can empower and protect your organization without you

having to recruit a specialist or hire a full-time employee. They can help you to set
priorities for investments and implement a tailored protection plan that fully meets
your needs and situation.

The services and experiences described above are illustrative in nature and are
intended to demonstrate our experience and capabilities in these areas. However, due
to independence restrictions that apply to the Society, we may be unable to provide
certain services as our ability to do so varies depending on individual facts and
circumstances. If you would like to discuss cybersecurity risks in more detail or learn
more, we would be happy to arrange a meeting. Additional information about VARS is
available on the VARS website here: www.varscorporation.com.




July 24, 2025

Doane Grant Thornton LLP
Chartered Professional Accountants
Suite 650 — 1650 Douglas Street
Victoria, BC

V8W 2G5

Dear Sir/Madam:

We are providing this letter in connection with your audit of the financial statements of the Saanich
Peninsula Hospital Foundation ("the Foundation") as of March 31, 2025, and for the year then
ended, for the purpose of expressing an opinion as to whether the financial statements present faitly,
in all material respects, the financial position, results of operations, and cash flows of the Saanich
Peninsula Hospital Foundation in accordance with Canadian accounting standards for not-for-profit
organizations.

We acknowledge that we have fulfilled our responsibilities for the preparation of the financial
statements in accordance with Canadian accounting standards for not-for-profit organizations and
for the design and implementation of internal controls to prevent and detect fraud and error. We
have assessed the risk that the financial statements may be materially misstated as a result of fraud,
and have determined such risk to be low. Further, we acknowledge that your examination was
planned and conducted in accordance with Canadian generally accepted auditing standards (GAAS)
so as to enable you to express an opinion on the financial statements. We understand that while your
work includes an examination of the accounting system, internal controls and related data to the
extent you considered necessary in the circumstances, it is not designed to identify, nor can it
necessarily be expected to disclose, fraud, shortages, errors and other irregularities, should any exist.

Certain representations in this letter are described as being limited to matters that are material. An
item is considered material, regardless of its monetary value, if it is probable that its omission from or
misstatement in the financial statements would influence the decision of a reasonable person relying
on the financial statements.

We confirm, to the best of our knowledge and belief, as of July 24, 2025, the following
representations made to you during your audit.

Financial statements

1 The financial statements referred to above present fairly, in all material respects, the financial
position of the Foundation as at March 31, 2025 and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations, as agreed to in the terms of the audit engagement.



Completeness of information

2

10

We have made available to you all financial records and related data and all minutes of the
meetings of the board of directors, as agreed in the terms of the audit engagement. Summaries of
actions of recent meetings for which minutes have not yet been prepared have been provided to
you. All significant board and committee actions are included in the summaries.

We have provided you with unrestricted access to persons within the Foundation from whom
you determined it necessary to obtain audit evidence.

There ate no material transactions that have not been propetly recorded in the accounting
records underlying the financial statements. The adjusting journal entries which have been
proposed by you are approved by us and will be recorded on the books of the Foundation.

There were no restatements made to correct a material misstatement in the prior period financial
statements that affect the comparative information.

We are unaware of any known or probable instances of non-compliance with the requirements
of regulatory or governmental authorities, including their financial reporting requirements.

We are unaware of any violations or possible violations of laws or regulations the effects of
which should be considered for disclosure in the financial statements or as the basis of recording
a contingent loss.

We have disclosed to you all known deficiencies in the design or operation of internal control
over financial reporting of which we are aware.

We have identified to you all known related parties and related party transactions, including sales,
purchases, loans, transfers of assets, liabilities and services, leasing arrangements guarantees, non-
monetary transactions and transactions for no consideration.

You provided a non-audit service by assisting us with drafting the financial statements and
related notes. In connection with this non-audit service, we confirm that we have made all
management decisions and performed all management functions, have the knowledge to evaluate
the accuracy and completeness of the financial statements, and accept responsibility for such
financial statements.

Fraud and error

11

12

We have no knowledge of fraud or suspected fraud affecting the Foundation involving
management; employees who have significant roles in internal control; or others, where the fraud
could have a non-trivial effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the Foundation’s
financial statements communicated by employees, former employees, analysts, regulators or
others.



13

We acknowledge our responsibility for the design, implementation and maintenance of internal
control to prevent and detect fraud.

Recognition, measurement and disclosure

14

15

16

17

18

19

20

21

22

23

We believe that the methods, significant assumptions and data used by us in making accounting
estimates and related disclosures are appropriate to achieve recognition, measurement and
disclosure that are in accordance with Canadian accounting standards for not-for-profit
organizations.

We have no plans or intentions that may materially affect the carrying value or classification of
assets and liabilities, both financial and non-financial, reflected in the financial statements.

All related party transactions have been appropriately measured and disclosed in the financial
statements.

The nature of all material measurement uncertainties has been appropriately disclosed in the
financial statements, including all estimates where it is reasonably possible that the estimate will
change in the near term and the effect of the change could be material to the financial
statements.

Any goodwill or intangibles on the books of the Foundation are evaluated whenever events or
changes in circumstances indicate the carrying amount may not be recoverable to determine
whether or not they have been impaired, and an appropriate loss provision is provided in the
accounts where there has been a permanent impairment.

All outstanding and possible claims, whether or not they have been discussed with legal counsel,
have been disclosed to you and are appropriately reflected in the financial statements.

All liabilities and contingencies, including those associated with guarantees, whether written or
oral, have been disclosed to you and are appropriately reflected in the financial statements.

All “off-balance sheet” financial instruments have been properly recorded or disclosed in the
financial statements.

With respect to environmental matters:

a) at year end, there were no liabilities or contingencies that have not already been disclosed to
you;

b) liabilities or contingencies have been recognized, measured and disclosed, as appropriate, in
the financial statements; and

¢) commitments have been measured and disclosed, as appropriate, in the financial statements.

The Foundation has satisfactory title to (or lease interest in) all assets, and there are no liens or
encumbrances on the Foundation’s assets not has any been pledged as collateral.
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25

26

27

We have disclosed to you, and the Foundation has complied with, all aspects of contractual
agreements that could have a material effect on the financial statements in the event of non-
compliance, including all covenants, conditions or other requitements of all outstanding debt.

The Goods and Services Tax (GST) and Harmonized Sales Tax (HST) transactions recorded by
the Foundation are in accordance with the federal and provincial regulations. The GST and HST
liability/receivable amounts recorded by the Foundation are considered complete.

Employee future benefit costs, assets, and obligations have been determined, accounted for and

disclosed in accordance with the requirements of Section 3461 Employee Future Benefits or Section
3462 Employee Future Benefits of the Chartered Professional Accountants of Canada (CPA Canada)
Handbook Part II — Accounting.

There have been no events subsequent to the balance sheet date up to the date hereof that would
require recognition or disclosure in the financial statements. Further, there have been no events
subsequent to the date of the comparative financial statements that would require adjustment of
those financial statements and related notes.

Other

28

We have considered whether or not events have occurred or conditions exist which may cast
significant doubt on the Foundation’s ability to continue as a going concern and have concluded
that no such events or conditions are evident.

Yours very truly,

" /gz’am%

Heather Edward, CEO


John.Moralde
Placed Image
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